CMMI V1.3 - Overview Training

Introduction

This two-day course introduces audience to CMMI fundamental concepts. CMMI model help
organizations improve their ability to develop and maintain quality products and services. CMMI
models are an integration of best practices from proven discipline-specific process improvement

models.

Values and Benefits

Successful completion of this course will enable participants to:

e Describe the fundamentals of model-based process improvement
e |llustrate the benefits of effective process improvement

¢ How to use CMMI model content

® Generate more and better ideas of effective process improvement
e Use CMMI as driver of success in product quality

* |dentify personal breakthroughs and enhance competencies

e Communicate clearly, concisely & persuasively on QA topics

e Display confidence in everything you do using process

e Develop yourself as a trainer or consultant

e Qverview — Getting ready for CMMI appraisal

Course Material

® Participants will receive a copy of the course material and Learning Kit.

Audience

e Product developers, Process implementers, QA, SEPG members, Management graduates, Auditors,

Consultants and Anyone interested to excel at any work / project.



Methodology

® |Lead faculty presentation and facilitation.

e Effective brainstorming with rigorous QnA.

e (Case studies and exercises.

Course Contents

Introduction to CMMI

Model Based Process Improvement

The need to do CMMI in any organization

Overview to CMMI Components

Maturity Level -2 Process Areas

Maturity Level - 3 Process Areas

Maturity Level -4 Process Areas

Maturity Level -5 Process Areas

Staged and Continuous Representation

Next Steps

Summary, QnA

Sharing industry best practices.
Showecasing sample projects.

Initial project guidance.
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ORGANIZERS: SERVICE PROFILE

e Established in 1992.

e 265 +Satisfied customers in— India, Chile, Mexico, China, Portugal, Greece,
Singapore, Romania, Spain, Brazil, Kuwait, Malaysia, Taiwan.

e Experience of 325+ man-years.

e Success of 101 CMMi appraisals

e 125 + Consulting projects

e Trained more than 17,000 + IT professionals internationally.

CONSULTANCY

TRAININGS
APPRAISALS/TAUDITS
SYSTEMS DOCUMENTATION




Customers Delight

MASTEK Ltd: The course material was exhaustive and got a fair

understanding of the subject.

ICICI INFOTECH: (a) Excellent Opportunity to share knowledge. (b)

Helpful experience sharing from the visiting faculty.
GODREJ INFORMATION: A good understanding of the subject.

BIRLA TECHNOLOGIES: A good understanding of the process to

implement subject.
SIEMENS: The trainer has good knowledge of the subject.

BLUESTAR INFOTECH: The instructor provided valuable examples from
his experiences. He is excellent in his job. Relates very well to our

experiences and problems. Very methodological. Humorous nature.

TRIGYN: Examples provided, were from real time scenario, very easy to
understand and correlate. Very effective in explaining overall concepts.

Good communicator and inspiring trainer.

DNV: Examples provided by the trainer were very relevant and very

effective in understanding the concept. Very useful



