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Marketing v/s Selling - Why There " s A Difference?

People are sometimes confused
about the differences between
marketing and selling. Marketing is
simply the act of “bringing the
product to market”. Selling on the
other hand is the final steps one
takes to “close a sale” convert a
prospective buyer into a customer,
or “making a conversion”.

Marketing is something that we do
to let people know what products
we have to offer.

Selling is something that we do to
show people that the products we
have to offer are of value to them.

About CUNIX Training Division

=

“You are your greatest asset.
Put your time, effort and money
into training, grooming,
and encouraging
your greatest asset.”

People and information are the two
most vital components to the
success of an organization. They are
the key to achieving a sustainable
competitive advantage in the market
place. For ongoing success of an
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Marketing v/s Selling - Why There " s A Difference?

Marketing is all around us - from the letters that
appear in our mind when our stomach hurts. Yes,
we know what spells relief to the jingle in our head
when we think of the first and second name we
give the meat in our sandwich. We have all done
it, ran into the store to buy something, and called
it out by the brand...not by the actual product
name.

When was the last time you were thinking of
something, as simple as coffee, and "Nescafe" ap-
peared in your mind? This is what they call "savvy
marketing" and it's as old as the day is long. The
reason that marketing has been around for so
long, is that for some odd reason, the more we
keep something in the forefront of our mind, the
more we inquire, search, and the more we buy it -
it is why we think that we're wearing Levis instead
of jeans.

Marketing is what people do to get us interested in
the "brand" of their product. Marketing is what
causes us to dream and imagine and wish. When
someone markets a product or service to us, they
are helping us to get more familiar with it. They
are asking us to be really comfortable with hearing
the brand, saying the brand, asking about the
brand and eventually, leading us to a place where
we find a NEED for just that brand.

Marketing is the first step to a long-term relation-
ship with any product, and the more products a
person has to sell - the longer we may find our-
selves involved in the relationship. Marketing is the
most thought out component of any large selling
campaign, because without this one step - the
marketing - no-one knows that we're even there.

The idea that once they know us and we know
them (which seems like forever) is when we are
able to like what we hear and trust what they
have.

Selling usually comes in right about here...the
point of purchase. Selling is fine tuning the brand /
product / service to fit our needs exclusively.
Selling isn't always up close, but it IS personal.
Selling, if done correctly, can create a lifetime of
loyal product / service users, and should always be
done with the utmost respect, trust and honor.
Selling is what helps a consumer to decide if this
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product that has been marketed to them is really
what they need.

Selling is the next step to that wonderful place
called referrals, and that can't happen if we have-
n't been able to deliver what we marketed our
product to do. Our job when we market our prod-
uct or service is to create for our client a reason to
want to begin a relationship with us. They need to
know. Just by the sound of our brand, that we are
worth pursuing. Not only do they need to be com-
fortable with what we are sharing, they also need
to know that over and over again until they believe
it for themselves.

So, as we look at the way we are creating relation-
ships with our future clients, look at the process in
having them trust us. If we are skipping step one
in relationship building (the marketing) then step
two (selling), will be much more difficult - and step
three (referrals & word of mouth) is then almost
impossible.

We may have the greatest product out on the mar-
ket today, and it may very well be the one thing
that solves all of the world's problems, BUT, if we
haven't figured out how to speak to people in a
caring and comfortable way, they will never get
the chance to know us, and people who don't know
us will not buy from us!

Marketing has to be the FIRST thing we do to
make our product and relationship with our clients
successful.

At its core marketing is essentially nothing more
than  research. That is to say it's about identify-
ing group’s  potential buyers and then finding the
best way of bringing the product to their attention,
generally through some form of advertising.

Diana Roberts
CUNIX Infotech Pvt. Ltd.

Sources: Internet

MARKETING is getting the right
MESSAGE about your product or service
to the right TARGET NICHE (or
audience) through the right MEDIA.
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About CUNIX Training Division

Well-conceived training program
promises to improve individual
performance, various competency levels
and enhance their chances of success.

We at Cunix Infotech Pvt. Ltd. provides
you an opportunity to be a part of one of
such intensive training program which
will help you to strategize oneself to the
company goals and objectives. The ob-
jective of the training program is to
make an professional out of an individ-
ual. These training has high probability of
improving productivity and goals. Team
of expert professionals will help you to
formulate and implement the training
strategies and gain a competitive edge
over others.

Training Topic:

SN Training Type
1 Quality Assurance and Process Improvement (QA)
QA 01 Qualityl Concepts, Models and Frameworks - (Essentials
of Quality Management)

QA02 | SCAMPICMMI V1.2 - Dev
QA 03 | SEI official - Introduction to CMMI - Dev - V1.2 (Staged)
QA 04 | SEI official - Introduction to CMMI - SRV - V1.2 (Staged)
QA 05 | Overview Training_CMMI - DEV - V1.2 (Staged)
QA 06 | Overview Training_CMMI - SRV - V1.2 (Staged)
QA 07 | 1day Briefing on CMMI - DEV - V1.2 (Staged)
QA 08 | 1day Briefing on CMMI - SRV - V1.2 (Staged)
QA 09 | Software Requirements Management
QA10 | Proactive Risk Management
QA 11 | Internal Auditor Training
QA 12 | Software Configuration Management
QA 13 | Process Documentation
QA 14 | Managing Competency and Performance
QA 15 | Defect Prevention and Root Cause Analysis
QA 16 | IntroductiontoISO 9001:2008
QA17 | ITIL
QA18 | ISMS (ISO 27001)
QA19 | Balance Score Card
QA 20 | 6sigma Green Belt
QA 21 | 6sigma Black Belt
QA 22 | CMMI Hi-maturity Characteristics (overview)
QA 23 | Interpreting CMMI Hi-maturity Practices

2 Software Engineering (SE)

2.1 Analysis

SE A 01 | Software Estimation Techniques

SE A 02 | Metrics Measurements and Analysis
SEA 03 | Software Development Life Cycle
SE A 04 | Agile Methodologies

2.2 Software Design

SE D 01 | RDBMS Concepts

SE D 02 | Object Oriented Analysis And Design

2.3 Software Testing

SETOL Effective Software Testing And Defect

Management
SET 02 | PeerReview And Inspection Techniques
3 Project Management
pMo1 |Profitable Project Management
pMo2 |Project Management For PMP
PM 03 Working In Project Teams
PMO4 | software Project Planning And Tracking
PM 05

Proactive Risk Management

Training Methodology:

¢ Lead Faculty Presentation

Group Discussion & Presentations

¢ Exercises and Sharing Best Prac-
tices

¢ Interactive Q & A

¢ Lessons Learnt and Consolidation

*

Values and Benefits to customers:

1. Detailed Courseware

2. Industry Data - Expert Opinion

3. Post Training Case studies/ Sup-
port

4. Certificates on successful comple-
tion of training

5. Customer satisfaction using trans-
parency and integrity

6. Leverage on the skills and compe-
tencies to achieve results.

CUNIX does not claim the copyrights of some of the information as they could be from various sources.
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Some of the Customers
Feelings:

BLUESTAR INFOTECH:
The instructor provided
valuable examples from
his experiences. He is
excellent in his job. Re-
lates very well to our ex-
periences and problems.
Very methodological. Hu-
morous nature.

SIEMENS: The trainer
has good knowledge of
the subject.

ICICI INFOTECH:
(@) Excellent Opportunity
to share knowledge. (b)
Helpful experience shar-
ing from the visiting fac-
ulty.

MASTEK Ltd: The course
material was exhaustive
and got a fair understand-
ing of the CMMI Model.

TRIGYN: Examples pro-
vided, were from real
time scenario, very easy
to understand and corre-
late. Very effective in
explaining overall con-
cepts. Good communica-
tor and inspiring trainer.

OPEN ROAD (MEXICO):
A Good instructor.

AUDITIME: Very Interac-
tive Session.

AA good
is not only
popular
everywhere,
but after a while
he knows

somet hi ng.

Nitin Singh
Process Consultant
Cunix Consultants
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Q-NEX

THE WEB 2.0 FACTOR

“Once a new technology rolls
over you, if you're not part of
the steamroller, you're part of

the road.”
Stewart Brand

Now a day internet plays a pivotal role in day to
day activities. Using internet in day to day activity
has become common these days. If you are a often
visitor of internet you might have come across the
words “WEB 2.0”. Let's understand how WEB 2.0
helps us in upgrading our self.

WEB 2.0 is a latest trend used these days by the
techies. Let us get some more inputs on the same.
According to Wikipedia, “Web 2.0 refers to a
perceived second generation of web development
and design that facilitates communication, secure
information sharing, inter-operability, and
collaboration on the World Wide Web. Web 2.0
concepts have led to the development and evolution
of web-based communities, hosted services, and
applications such as social-networking sites,
video-sharing sites, wikis, blogs, mashup and
folksonomies.

Web 2.0 concepts apply to several domains. The
application of WEB 2.0 concept in every domain has
the same meaning but different applications. This
Web 2.0 is a specific type of design of a web site
that allows “communication, and information
sharing” amongst the owner of the website and
visitors. Unlike previous forms of websites which
only allowed one-Way Communication (apart from
filling a contact us form), Web 2.0 websites allow
visitors to communicate with the owners about the
content and also enables them to communicate with
each other.

Web 2.0 concepts have led to the development and
evolution of Web-based communities, hosted
services and applications; such as social-networking
sites, video-sharing sites, wikis, blogs and photo
sharing sites. One of the most exiting factors about
WEB2.0 is that it is “Free”. Today anybody

interested to create a website or a blog is free to
build his own blog or site without any investment.
www.wordpress.com, www.blogspot.com and
many more blogs helps you to share your views
through World Wide Web in less than 5 minutes.
Social Community sites like: facebook, orkut,
bigadda and many more helps you to build a social
network and interact users across border.
Business consultancy becomes easy by just regis-
tering oneself on www.linkedin.com or
www.siliconindia.com.

The funding to WEB 2.0 Design runs on the model
of television channels, radios and events basis.
Different organizations and companies advertise
their product and services on such sites. Google is
used to provide such services to WEB 2.0 sites.
How this concept does help us?

This is a basic question which comes in everyone’s
mind. Here are few more points which can support
the use of this concept:

1. Web 2.0 concept helps to solve your queries by
discussing it with the area experts’ world wide.
What you have to do is just post the query on the
community site and the experts will reply you the
answers with their experience. There are
hundreds or thousands of such sites. For an
example: foru.sun.com, citeman.com, etc.

2. WEB 2.0 also helps to keep one upgraded with
the latest trends in the market and makes one
aware about the hot topics and technologies pre-
sent in the market.

3. It also helps to communicate with experts in dif-
ferent fields and also helps to post your views on a
particular topic or issue.

4. Helps to provide better recruitment opportunity

through different recruitment portals and helps to
get the dream job.

Continued on page 5
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THE WEB 2.0 FACTOR

WEB 2.0 Concept has many benefits over the old Following are few sites which are based on WEB

WEB 1.0 concept (one way communication). Let us 2.0 concept:
understand it more clearly with an example with
few web applications and other technologies: e Gmail e Google e  Wikipedia
e e Blogger e Zoho e  Flickr
Web 1.0 Web 2.0 ° Rollyo e Yahoo ° Ebay
DoubleClick Google AdSense e 30 Beta e Technorati * Kiko
Ofoto Flickr e Techcrunch e LastFM e Skype
Akamai BitTorrent e  Bit Torrent e Amazon.com e Meebo alpha
e Bloglines e  Feedburner e Web2.0
mp3.com Napster e Squidoo e  Blinklist e  Youtube
Britannica Online Wikipedia
personal websites blogging
evite upcoming.org and EVDB
domain name speculation search engine optimization
page views cost per click screen
scraping web services & Neha Khale
publishing participation - == HR-Executive
content management wikis Dynamic Web Technologies Pvt. Ltd.
systems
directories (taxonomy) tagging ("folksonomy") Refgrgnce_s: _
stickiness syndication * Wikipedia *Empxtrack.com *Web2list.com

Feedback: As a tool for process improvement

n Today’'s competitive
environment it is imperative for
organizations to stay connected
to the needs and demands of
their customers. These would not
only include external customers
like clients and vendors but also

its internal customers its
employees.
Most Process frameworks

whether it is for organization,
program or project management
talk about collecting feedback
from stakeholders. These could

be from team members/
employees in the form of
Employee satisfaction or

feedback from clients in the form
of customer satisfaction surveys.

CMMi GP 3.2 across all Process
Areas speaks about collecting
feedback/Lessons Learnt for
process improvement. The same
is applied for Organization
Training process area where
feedback forms are used to ob-
tain feedback for tracking train-
ing effectiveness.

There are many tools available in
the market that enables you to
conduct these surveys
effectively. PMAM CRM - Is a
FREE CRM tool that is available
to you to develop customized
surveys at no cost. There are
predefined surveys available
across various categories that
can get you started instantly.

The survey results could be
downloaded in an excel for later
analysis. You can also choose to
increase the effectiveness of the
survey by keeping it anonymous.

You can register for this applica-
tion for free at
www.pmamcrm.com. To learn
more about surveys or for any
queries drop me an email at
onielg@pmam.com

/'.' Oniel Gracious
/A General Manager
PMAM IT Services Pvt. Ltd
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Trainings @ CUNIX in the month of August 09

Q-NEX

1. Overview to CMMI - DEV - V1.2 (Staged)

This 2 day overview course on CMMI
[Capability Maturity Model Integration] Dev
[V1.2] Staged introduces audience to CMMI
fundamental concepts.

CMMI model help organizations improve their
ability to develop and maintain quality prod-
ucts and services.

CMMI models are an integration of best prac-
tices from proven discipline-specific process
improvement models.

2. Internal Auditor Training

Internal Audits is done by using a systematic
methodology for analyzing business proc-
esses, procedures and activities with the goal
of highlighting organizational problems and
recommending solutions.

This 1 day program is designed with an aim to
empower individuals to use such methodology
effectively and efficiently.

3. Metrics Measurements and Analysis

To control anything, you need to measure it.
This is a well known statement, this state-
ment is so apt for any organization.

There are four reasons for measuring
software processes, products, and resources:
(1) to characterize;

(2) to evaluate

(3) to predict and

(4) to improve.

4. Peer Review And Inspection Techniques

This 1 day overview course enables partici-
pant to utilize risk-based techniques for deter-
mining the type of peer review to hold.

Attendees will learn various techniques to
improve their desk checking skills in order to
identify more significant defects.

2 Day course

Program Objectives and Benefits:

¢ Illustrate the benefits of effective process
improvement

¢ Win friends & Influence project process

¢ Use CMMI as driver of success in product
quality

¢ Communicate clearly, concisely & persua-
sively on QA topics

¢ Display confidence in everything you do
using process

¢ Develop your self as a trainer or consultant

1 Day course

Program Objectives and Benefits:

¢ To enable the trainees to conduct effective
and efficient internal audits in their respec-
tive field of work

¢ Understand steps and principles of the
Audit process.

1 Day course

Program Objectives and Benefits:

¢ The participants will Understand various
analysis and measurement techniques.

4 Plan, staff, execute, manage and improve
the metrics process within the organization
¢ The participants shall appreciate the need
for measuring at frequent intervals and

analysis if results

1 Day course

Program Objectives and Benefits:

4 Utilize various techniques to improve your
desk checking skills
# Describe the steps

process

4 Conduct effective and efficient inspections
¢ Facilitate inspections as a moderator

in the walk-through

Course content

4 Introduction
¢ Why Use CMMI?

¢ Model-based process improve-
ment

4 Overview of CMMI components

# Process areas for ML 2 -3

# Structure of the continuous and
staged representations

¢ Defining Business Goals

¢ Hi-maturity characteristics

4 Managing Projects Quantita-
tively

4 Causal Analysis & Innovations

Course content

4 Intro to Internal audits

4 Auditing Limitations

¢ Types of audits

¢ Audit Planning and Preparation
¢ Checklists

4 Audit Investigation

¢ Interviewing Techniques

Course content

¢ Why to measure?

4 What can/cannot be measured?

4 A 10 step measurement plan

4 Identify the measurement
domain and Domain analysis

¢ Quality goals: statements -
Organization/project/process

4 Reports and Analysis

4 Predictability and measurability
of quality

Course content

¢ Why Peer Reviews?

¢ What to Review?

# Risk Based Peer Reviews

¢ Desk Checking & Walk-Through
4 Formal Inspections

4 Metrics & Analysis

4 Planning
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TIME TO LAUGH

Sardar attending an interview in Software Com-
pany.

Manager: Do U know MS Office?
Sardar: If U give me the address I will go there sir.

Several weeks after a young man had been hired,
he was called into the personnel director's office.

"What is the meaning of this?" the director asked.
"When you applied for this job, you told us you
had five years experience. Now we discovered this
is the first job you've ever held."

"Well," the young man replied, "in your
advertisement you said you wanted
somebody with imagination."

Three expectant fathers were in the hospital
waiting room, while their wives were in labor.

The nurse comes in and tells the first man,
"Congratulations! You're the father of twins!"

"What a coincidence!" the man exclaims. "I work
for the Twin Star Enterprise!"

When the nurse comes again she tells the second
man, "You are the father of triplets!"

"Another coincidence! "I work for the 3M
Corporation!"

At this point, the third guy faints.
When he comes to, the others ask,
"What's wrong buddy?"

"What's wrong! I work for Seven-Up!"

Judge: You are crossing the limits.
Lawyer: Kaun Saala aisa kehta hai?

Judge: How do you call me Saala?
Lawyer: My Lord, I said kaun SA LAW aaisa kehta
hai.

Q-NEX

FROM THE EDITOR’S DESK

Dear Readers,
Greetings!!

Welcome to the August edition of Q-NEX
(Quality ‘n” Excellence) — A Newsletter by
CUNIX Infotech Pvt. Ltd. This is an
attempt to spread the awareness about
processes across various quality models
and standards.

CUNIX Infotech Pvt. Ltd. (SEI Partner)
Appraises companies for CMMI and we
also provide consultancy services for
CMMI/ISO/ITIL/ISMS/Six Sigma.

I thank you for spending your valuable
time and going through this Newsletter.

If you have any suggestions, or your own
articles that would interest the industry,
feel free to write to me at
gnex@cunixinfotech.com

Thanks and Regards,

Nitin singh [Editor]
Process Consultant
CUNIX Infotech Pvt. Ltd.

"Given lot of time to the improvement of
yourself, then there is no time to
criticize others."

About Q-NEX

Q-NEX is an organization-wide focused, quarterly,
freely-distributable newsletter brought out by
CUNIX Infotech Pvt. Ltd. This newsletter provides an
overview of the processes in the form of news-briefs
from across various quality models and standards.

To unsubscribe contact us at gnex@cunixinfotech.com
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