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» Enhanced Competencies of PM
= Essential Performance and Competence Management
* Team Development and Charter
= Growth and leadership
* Customer driven PM

» Enhanced Quality of PM

"= Managed Process
= Risk driven Management

= Decision driven PM
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R
PM contribution to the organization?

Revenue, streams, survival or Profits

Innovate new dimensions of value generation

Brand Building, Entry in a new Market, Check the competition

Pilot Innovation, methodology or a framework

Appraise the organizational capabilities for unique business sce
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Identify new leaders
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Goal: Generate Customer Delight by Effective Project Management

Measure :Customer Satlsfactlon Inm

A few “VALUE" Parameters
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Professional understanding in day-to-day activities
Written/Oral communication level
Effectiveness/Adaptability in Teamwork (Global?)
Flexibility to respond to your special work request/process
Commitment to meet delivery dates / deadlmes
Pro-activeness towards handling S|tuat|ons

Response towards meeting cr|5|s

Quality of work

Meaningful Operational Transparency

Process improvements/cost reduction initiatives

Planning and re-planning effectweness
Availability/Traceability of documentation / reports
Capability to learn, develop and implement new processes |
Competence in meeting your reqwrements

Overall Comfort/satisfaction
Cunix
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Root causes —
Fish Bone

Lack of
effective

Communication Thinks the Wropg
Associate Customer  ojectdoes  Process estimation of
Insecurity / not have a the project
Verbal fear process
communication High Processes not
Written \ ./ Attitude ox ecl’?ations in place
communication P
Lack of Gets into Associates not
professionalism integrities following process Customer

dissatisfaction in

— project delivery
Misguiding
communication Miscommunication

Laid back attitude of >, Lack of
offshore associates / interpersonal
, Lack of skills
.Alssocmiltes who support from
Non acceptance Q joinonsite do not 40 leads \
Offshore associates understand
at onsite Satyam culture Teamwork 6
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]
COMPETENCY ICEBERG MODEL

Competencies are the characteristics of a performer/ manager that lead to
the demonstration of skills and abilities, which result in effective
performance within an organizational area.

Hogg B.

water ina

Self-lmage

Trait

Motive
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Knowledge/Skill/Traits Reqd Actual | Gap | Comments
1 | Innovation/creativity 1
2 | Independent Judgement 1 | strong
3 | Delegation 1 | unplanned
4 | Assertiveness,PMA 0
5 | Team work unplanned
6 | Leadership: Driving Goal setting Initiatives
7 | Perseverance
8 | Work Ethics and Adaptability
9 | Plang/Organzg/schedg tasks
10 | Risk mngt/proactivity
11 Learning/self learning/Self evaluation 25,22,21;
12 | Opportunity Management 1
Pressure Bearing & Energy Levels,
13 | Xtra Time Investments and Optimization 2 | 34,37
14 | Punctuality,Morning startup/Windup 1
15 | Communication - written/Oral 1| good::iii "
16 | Listening,Reactive/adhoc comments 1.5 goda
17 | Personality 1 | good
18 | Systems approach 2 | yetto settle
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Performance & Competence Management system is a process for establishing a
shared understanding about what is to be achieved , and how it is to be achieved ,
and an approach to managing people which increase the probability of achieving

job related success.

Performance
Planning REWARDS
STAFFING s BENEFIéIé
Competence | T~ .
/ Planning "
Training/HPI Planning
Counseling i :
PN Assessment Competence
Analysis Assess/ment
\ PA

Cunix ORGANISATIONAL CLIMATE



Drexler/Sibbet
Team Performance™

pal/Ro

arificatio
WHAT
2 we do
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1.

2.

. Clearly defined roles
- Sufficient time and resources
- Shared Values, Beliefs and Trust

. Team norms and Commitments

Essential Components of a Team Charter

Charter clear goals with respect to Outputs, Time,
Focus and Value

Appropriate membership and Orientation
(role, age, experience, skills, expertise)

(Ieader, member, facilitator) R
(performance and process time)

(Team culture guide the behavior)

Expectations about how people should/should not behave;;§§es::-'

E.g. How do I communicate when I cannot communicate.

E.g. We shall live with consensus , while valuing our
disagreements.
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Successful Managers

Others

Excellent strategic sense
Excellent administrative ability
Rapidity of decision process
Flexible operational plan

Independent judgment
Organizational innovations
Technical mnovations
Careful fact finding
Coolness under pressure

Clarity of goals and directions

Questionable strategic sense
Mediocre administrative ability
Sluggish decision process

Rigid operational plans

Dependence on Task F@
Organizational rigidity or cén"f
Technical stagnation
Decisions based on maccuratedata
Erratic under pressure |

Ambiguous goals and directives
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CMMI Generic Practices — Managed Process

Cunix

GP 2.1
GP 2.2
GP 2.3
GP 24
GP 2.5
GP 2.6
GP 2.7
GP 2.8
GP 2.9

GP 3 1
GP 3.2

Establish an Organizational Policy
Plan the Process
Provide Resources
Assign Responsibility
Train People

Manage Configurations
Identify and Involve Relevant Stake 10
Monitor and Control the Process
ObJectlvely Evaluate Adherence

Establish a Defined Process
Collect Improvement Information



e
Estimate based on effort , not calendar time

> Perform estimation of the amount of effort ( in labour hours ) associated w1th a
task and then translate the effort into a calendar-time estimate. i

> This translation is based on estimates from the following project activitiqséé

= Effective hours spent on project tasks per day
= Project meetings

% Rework time < Project Management”:

=~ Implementation < Quality assurance

= Parallel run & Delivery

“ Training < Documentation

= Post implementation support < Quality System reqﬁirements
% Software Administration < User Manuals

% Environmental Setup
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Integrated Project Management

> Integrated Project plan may contain :
- (Goals and objectives
- Quality plan
- Exit and Acceptance criteria

performance issues — Quality plan

- CMP

= Test strategy — Test plan

= Risks identification and mitigation plan

= Metrics plan

= Communication and escalation plan

= Project tracking plan

= SME Review plan

= Defect Prevention plan
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Risk Management

A Risk is:

The stuff that could mess up your beautifully detailed plans

If you don't identify and control risks, they will control you
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Risk Management - Context

-4
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: Prepare for Risk Management i : ldentify and
1 : : Analyze Risks
1 :

i Dietermine :

i Risk Diefine Es'tal-jlfh

- Sources Risk pode

i - 1 Management

: arameters Strategy

1

|
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sm Project Planning p—=—======¢§=-- e ————f e ——————
d Project Monitoring 1 Mitigate Risks E‘-’ﬂh!ﬂtﬂ.
and Control : Categorize, an
|
I

Prioritize

Implement Develop FHisks
: Risk Risk
Mitigation Mitigation
Plans Flans
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7 principles for ERM
(Effective Risk management)

Forward-looking view

Continuous process

Global perspective

Shared product vision

Teamwork

Open communication

Integrated with management process
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Tips for Project Success

> Don’t schedule people for more than 80% of their time
> Build training time into the schedule

> Record estimates and how you derived them
> Record estimates and use estimation tools

> Record actual and estimates

> Respect the learning curve

> Plan contingency buffers

> Count tasks as complete only when they are 100% complete
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-
Profile of Failed projects

Incomplete Requirements

Lack of User Involvement

Lack of Resources

Unrealistic Expectations

Lack of Executive Support
Change Requirements

Lack of planning

Technology illiteracy

Does not solve business problems
Unrealistic schedule requirements
Lack of program for training the management
Poor estimations

YV V.V V V V V VYV V VYV V V
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Decision Analysis and Resolution

Success of project management and the.
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-
Decision Analysis and

Resolution -Context

Evaluate Alternatives 1

Establish
Guidelines
for Decision
Analysis

Establish Identify Wil

Evaluation Alternative Methods

Criteria Solutions

Select
Solutions

Evaluate
Altematives
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! Idea writing ‘

*
,/ = vI Imagineering I
-

L

‘\\ '~ T "I Mind mapping I
s N :

l|\
mn?® \

~
[

‘I Normal group technique

*
‘I Brain storm

1 Opportunity analysis

|
-| \ I Rich pictures I
1

1 Snow balling I

1 Suggestion scheme I

t Lateral thinking I

Idea is a capsule of knowledge and experience of people Generating ideas is
the ultimate contribution.
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| Poor Review |

| Reviewer Skills | | Reviewer Knowledge | | Reviewer Method |

Poor Training

Lack of Experience
Skill Mismatch

| Process Immaturity |

Poor Mentoring

\" No Metrics | No History | No Benchmarking

Y

HRM Poor
Learning Habits

Mgmnt. issues

Cunix




6o Problem Solving Sequence

Cycle

(What to Do?)
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Open Envelope Model

Question

Goal

Analysis
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I
Cost of Poor Project Management

Poor Quality Audits 7

Organisational Ocean A A Lostel

’ . Poor Monitoring
champions s -

Excessive meetings b

Testing

Project

Risk Management
' L v | Lost Credibility Rework

y
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Thank You
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