
Understand | Enable | Transform

www.cunixinfotech.com 1

SYSTEMS
AND
MANAGEMENT
CONSULTANTS



Understand | Enable | Transform

ABOUT US

2www.cunixinfotech.com

We are a leading CMMI 
Institute Partner and 

Management Consulting 
Organization with core focus on 
Strategy, Project Management, 

Process Improvement, 
Information Security and 

Business Continuity Consulting. 
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CUNIX is a knowledge-driven, result-
oriented consulting organization that 

delivers value added innovative solutions 
and strategic directions. We strive to 

develop successful partnerships with our 
internal and external customers, associates 
and society by fulfilling their needs in the 
most creative, valuable, and enthusiastic 

manner.

OUR MISSION OUR VISION

• CUNIX will be an inspiring global
catalyst to transform challenges into
opportunities with our customer
centric innovative solutions.

• To serve the society in our own
capacity.

CUNIX is committed to superior 
customer(internal and external) delight 

by continuous improvement in its 
systems, people, productivity and profits 

using established standards.

QUALITY
POLICY
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WHAT WE DO

CUNIX also provide 
trainings on more 
than 18 subjects.

CUNIX is a Management 
Consulting Firm and CMMI 
Institute Partner for CMMI 
Appraisals.

CUNIX consults in areas of Process 
Improvement, Information Security/ 
Cybersecurity, Business Continuity, 
Risk Management and Organization 
Development.

CUNIX consults for standards 
and models like CMMI, ISO 
9001, ISO 27001, ISO 20000, 
ISO 22301, ISO 31000, Six-
Sigma, Balanced Score Card.
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Established in 1992

700+ satisfied customers in 20+ countries 

Experience of 600+ man-years

Success of  500+ CMMI  appraisals

100+ Projects on varies standard like ISO 9001, 

ISO 27001, SOC 1, SOC 2, GDPR, etc.

www.cunixinfotech.com

Trained more than 24,000+ professionals 

internationally
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Business Process 
Improvement Solutions 

(BPIS)

Information Security and 
Risk Management 

Solutions (InfoSecure)

HR and OD 
Solutions

CUNIX Learning 
Academy
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MODEL BASED CONSULTING
• CMMI
• ISO 9001, ISO 14001, OHSAS 18001
• Six-Sigma
• Process Documentation
• Process Implementation
• Process Re-engineering
• Process Validation
• PMO Set-up

OTHER SERVICES
• Quality Outsourcing Services
• Resource Deployment
• Trainings

APPRAISALS/AUDITS
• CMMI Appraisals
• Internal Process Audits
• Process Verification 
• QMS Gap Analysis
• Project Gap Analysis
• AS-IS Gap Analysis

BUSINESS PROCESS 
IMPROVEMENT SOLUTIONS 

(BPIS)
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Process 
unpredictable, 
poorly controlled 
and Reactive

LEVEL 1
INITIAL Process 

characterized for 
PROJECTS and is 
Managed 

Process 
characterized for 
Organization and 
Proactive

Process 
Quantitatively 
managed and 
controlled

Focus on 
Continuous 
process 
improvementLEVEL 2 

MANAGED

LEVEL 3 
DEFINED

LEVEL 4 
QUANATITATIVELY 
MANAGED

LEVEL 5
OPTIMIZING

CMMI
MATURITY MODEL
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ML5

ML4

ML3

ML2
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Doing

DMS

SDM

STSM

EDP

PI

TS

ENQ

PR

PQA

RDM

VV

SMS

SAM

SSS

Managing

MBR

CONT

IRP

RSP

MWF

EVSD

OT

PMW

EST

MC

PLAN

Enabling

MSS

ESAF

ESEC

MST

SI

CM

DAR

CAR

Improving

IMP

PAD

PCM

MPM

SHP

GOV

II

Category

CMMI – Dev V3.0 Model Structure
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APPROACH

GAP 
REPORT

CLOSE

SUPPORTREVIEW

QMS

GAP 
REPORT

CLOSE

GUIDECHECK

PROJECT
CMMI 

Overview 
Training

Initial 
Understanding 

of Existing 
Processes

ADVISORY
ACTIVITIES

Training on
“Foundations
of Capability”

+
Examination”

Appraisal
Team

Trainings

Readiness 
Review

Preparation 
for 

Benchmark 
Appraisal

Benchmark
Appraisal

Reports
CMMI Institute 

Submission
RESULTS

APPRAISAL
ACTIVITIES
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9001:2015
QMS

Risk Management 
Training

CUNIX consultant will provide Risk 
Management training to the 

implementation team and other 
key members for awareness on 

Risk Management included in ISO 
9001:2015 standard.

Awareness 
Training

CUNIX consultant will provide awareness 
training to the implementation team 

and other key members for awareness 
on ISO 9001:2015 standard.

Risk
Assessment 

Risk Assessment as 
recommended in ISO 
9001:2015 standard.

Risk Management 
Training

CUNIX consultant will conduct QMS Gap 
Analysis exercise in which CUNIX 

consultant will check the QMS shared by 
Client organization as per ISO 9001:2015 
standard and will submit the Gap Report 

highlighting areas of improvement.

BUSINESS PROCESS IMPROVEMENT
 SOLUTIONS

 (BPIS)
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9001:2015
QMS

Implementation 
Gap Analysis

CUNIX consultant will conduct the Gap 
Analysis to check the level of compliance of 

implementation as per ISO 9001:2015 
standard. It is an onsite activity.

Internal 
Audit

CUNIX Consultants will conduct an 
internal audit to prepare Client 

organization for final audit.

Internal Audit 
Training

Internal Audit Training to 
enable internal auditors 

conduct the internal Audit.

Certification
Audit

Final certification audit is 
conducted by selected 

certification body in 2 phases: 
Pre-audit and Final Audit.

BUSINESS PROCESS IMPROVEMENT
 SOLUTIONS

 (BPIS)
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MODEL BASED CONSULTING
• ISO 27001 (ISMS)
• ISO 20000 (ITSM)
• ISO 22301 (BCMS)
• ISO 31000 (ERM)
• SOC/SSAE 18
• PCI-DSS
• BCP
• EU-GDPR
• HIPAA

OTHER SERVICES
• Resource Deployment
• Trainings

APPRAISALS/AUDITS
• IT Infrastructure Audits
• VAPT
• Data Centre Audits
• IT General Control Audits
• Cloud security audits

INFORMATION SECURITY 
AND RISK MANAGEMENT 

SOLUTIONS
(INFOSECURE)
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ISMS

ADVANTAGES
• Credibility, trust and confidence of your customer
• Greater awareness of security
• Compliance with legislation 
• Securing confidentiality, integrity and availability 
• Prevention of confidentiality breaches
• Prevention of unauthorized alteration of critical 

information
• Prompt detection of data leakage and fast reaction
• Competitive advantage - deciding differentiator in 

contract negotiations
• Meeting international benchmarks of security

INFORMATION SECURITY AND 
RISK MANAGEMENT 

SOLUTIONS
(INFOSECURE)

INFORMATION SECURITY AND 
RISK MANAGEMENT 

SOLUTIONS
(INFOSECURE)



Understand | Enable | Transform

17
www.cunixinfotech.com

ISMS
IMPLEMENTATION APPROACH

Project 
Initiation 

Phase

• Kick-Off Meeting, Formation of ISMS 
Implementation Team 

• Gap Assessment against ISO 
27001:2013 requirements 

• Plan and finalize the Project Plan

System 
Development 

Phase

• Awareness Training to Client Implementation Team
• Collection of the Information Asset lists 
• Compilation and classification of Assets to finalize the Asset Inventory 
• Conducting Risk Assessment for the Information Assets listed in Asset 

Registers 
• Identification of Controls based on Risk Assessment
• Preparation of SoA based on Risk Assessment, Preparation of Risk 

Treatment Plan based on reviewed SoA 
• Creation of Mandatory Procedures, Formats etc
• Creation or review of existing policies, procedures, formats and 

documentation pertaining to various Controls selected under SoA 

System 
Implementation 

Phase

• Implementation Gap Analysis
• Implementation Gap closure guidance
• Implementation Gap closure verification

System 
Certification 

Phase

• Internal Audit Training 
• Conducting Internal Audit 
• Guidance in closure of Non-

Compliances 

INFORMATION SECURITY AND 
RISK MANAGEMENT 

SOLUTIONS
(INFOSECURE)
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MODEL BASED CONSULTING
• Balanced Scorecard (BSC)
• Key Performance Indicators (KPI)
• Scorecard Development
• PCMM
• Change Management
• Corporate Entrepreneurship
• OD Interventions
• Competency Mapping
• Succession Planning
• Leadership Pipeline

OTHER SERVICES
• Feedback Questionnaire
• HR Trainings
• Technical Writing and 

Interviews
• Leadership Training
• Employee Onboarding 
• Employee retention surveys

APPRAISALS/AUDITS
• Employee Verification
• Competency Assessment
• Scorecard VerificationHR and OD 

SOLUTIONS 
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CUNIX
LEARNING ACADEMY

QUALITY PROCESS 
IMPROVEMENT TRAINING

AGILE TRAININGS

INFORMATION SECURITY/ 
RISK MANAGEMENT 

TRAININGS

PROJECT MANAGEMENT 
TRAININGS

PERFORMANCE IMPROVEMENT / 
SOFT SKILLS TRAININGS
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RANKED AMONG TOP 10 
CONTRIBUTORS TO NEW 
APPRAISALS IN 2016 BY 

CMMI INSTITUTE
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GEOGRAPHICAL
SPREAD

GREECE

QATAR

PORTUGAL

USA

MEXICO

CHILE

BRAZIL

GERMANY

SPAIN

SOUTH AFRICA

ROMANIA

SAUDI ARABIA

UAE

KUWAIT

INDIA

MALAYSIA

SINGAPORE

CHINA

TAIWAN

THAILAND
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INDUSTRY DOMAINS
SERVED & TARGETED

SOFTWARE 
DEVELOPMENT

IT 
SERVICES

TESTING 
E- GOVERNANCE

TECHNICAL 
WRITING

GEOMATICS BPO / KPO BANKING, 
FINANCIAL & 
INSURANCE

HEALTHCARE PHARMA MANUFACTURING ENGINEERING 
SERVICES

AUTOMATION
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COMPETITIVE
ADVANTAGE

BRAND
IMAGE

ORGANISATIONAL
VALUES

PEOPLE
SERVICES & PRODUCTS

APPROACH
PROCESS FOLLOWED

RELIABLE
ACCESSIBLE

FASTER
AFFORDABLE

PROVEN SUCCESS

ETHICS
COHESIVE TEAMWORK

PROACTIVE COMMUNICATION
RESPECT FOR INDIVIDUALS

HONESTY & INTEGRITY
AFFORDABLE QUALITY

WHY CUNIX ?
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www.cunixinfotech.com
Follow us @business@cunixinfotech.com 

connect@cunixconsultants.com 

+91 22 28842623/ 28845781
+13015911346

C-171, Akurli Industrial 
Estate, Akurli Road, Kandivali 
(East), Mumbai – 400101

HEAD OFFICE
1868/F, 1st Cross, 6th Main, 
2nd Stage, Kumaraswamy 
Layout, Bengaluru – 560078

BANGALORE OFFICE
19852 Vaughn Landing 
DR, Germantown 
Maryland 20874

USA OFFICE
Santiago De 
Queretaro, Queretaro, 
Mexico, C.P. – 76160

MEXICO OFFICE

GET IN
TOUCH

https://www.facebook.com/CUNIX.INDIA/
https://www.linkedin.com/company/cunix-infotech-pvt-ltd-/
https://twitter.com/CUNIX_India
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